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August 11, 1997

Dear Col | eague:

| am pl eased to announce the FY 1998 Matching Grant Program funded
t hrough the Bureau for Humanitarian Response, Ofice of Private and
Vol untary Cooperation (BHRPVC). This grant program focuses on
strengt hening the techni cal and organi zati onal capacity of U S
Private and Voluntary O ganizations (PVGs) and through them
strengt heni ng partnerships with |ocal organizations to achieve
sust ai nabl e service delivery. Copies of the guidelines and
application are avail able on conmputer disk by calling (703) 741-
0565 or may be downl oaded fromUSAID s website

(ww\. i nfo.usaid.gov). Applications are due in to BHR PVC by
Decenber 5, 1997.

The program purpose and scope, as well as the eligibility

requi rements and review process, are described in detail in the
acconpanyi ng Quidelines. This year’s Request for Applications
(RFA) continues to build on PVC s Strategic Plan for 1996- 2000,
further detailing the plan’s enphasis on partnership,
sustainability and managing for results in order to reach our
Strategic (bjective: increased capability of PVC s PVO partners to
achi eve sustai nabl e service delivery.

This year’s Matching G ant Program enbodi es three inportant

el enents. The first strives to establish and solidify fornal
partnership agreenents that strengthen the institutional capacity
of local NG3>s. This year’s guidelines reflect PVC s continuing
comm tment to supporting the devel opnent of fornal partnerships
between U S. PVGs, and | ocal N33 and ot her comunity-based
partners to strengthen their capacity. The second focuses on

i ncreasing the sectoral capacity of PVGs and their partners to
track tangible results in USAID priority areas. The third aspect
pronotes | ong-termsustainability of program benefits. Copies of
PVC s Strategic Plan will be available at the RFA workshop.

W al so invite experienced PVOs which are seeki ng new avenues for
capacity building to consider becomng a nmentoring organi zati on.
The nmentoring conponent between a snall, nascent PVO and one t hat
has received prior Matching Gant funding continues to be an

i mportant special consideration this year. Mentoring could range
frominformation sharing, to technical assistance in systens

devel opnent, to joint venturing by neans of a sub-agreenent to the



nascent organi zation.

| hope you will be able to attend PVC s two-day RFA wor kshop,

Sept enber 15-16, 1997. The first day has been designed to focus on
PVQO N&O partnering and to explore the guidelines for the Matching
Gant Program Day two will feature interactive sessions on PVC s
Internediate Results and on USAID s reengineering and its
inplications for PVOs and NGOs. There also will be a session on
USAI D' s Procurenent Policies and Regul ati ons.

BHR PVC | ooks forward to review ng nmany fine applications in FY
1998, and | personally | ook forward to the opportunity to
col l aborate with you as a partner in devel opnent.

Si ncerely,

John P. G ant
Director
Ofice of Private and
Vol unt ary Cooperati on
Bureau for Humanitarian Response

BUREAU FOR HUVANI TARI AN RESPONSE
CFFICE OF PRIVATE AND VOLUNTARY COOPERATI ON
MATCH NG GRANT PROGRAM
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A BACKGROUND

Strategy Overview of the Ofice of Private and Vol untary
Cooper ati on

USAIDs Ofice of Private and Voluntary Cooperation (BHR PVC) is
the focal point for the Agency's partnership with U S. Private

Vol untary Organi zations (PVGs) and Cooperative Devel opnent

Organi zations (CDGs). BHR/ PVC s conpetitive grants prograns

provi de direct support to the U S PVGs and their |ocal partners to
address critical needs in devel oping countries and energing
denocraci es. These prograns include: Mitching Gants, Child
Survival Gants, Cooperative Devel opnent Grants, the Farner-to-
Farmmer Program the Devel opnent Education Program and Ccean

Frei ght Reinbursenment. BHR/ PVC is responsible for registering U S
PVGs for the Agency, and is a central contact point in USAID for
information on PVO capabilities and prograns. The Ofice is also a
key participant in the devel opnent of Agency policies and
procedures that affect these U. S. organizations.

Each USAI D operating unit is guided by its owm Strategic Plan that
inturn contributes to the Agency's Sustai nabl e Devel opnent Coal s.
BHR/PVC s Strategic Plan outlines its programdirections and
provides a framework for all the grant prograns funded and
admnistered by the Ofice. It articulates the specific

obj ectives, strategi c approaches and performance neasures that wll
guide the Ofice's work through the year 2002. PVC s Strategic

Pl an was devel oped t hrough a col |l aborative consultation process
involving all PVC staff nenbers, selected representatives from

ot her USAID offices, and many of PVC s partners in the PVO
conmmuni ty.

PVC s Strategic bhjective (SO is to "increase the capability of
PVC s PVO partners to achi eve sustai nable service delivery". This



SO bui Il ds upon PVC s expertise and historical experience worKking
with US PVGs and CDOs, and reflects its primary m ssion of
strengt hening the techni cal and manageri al capacity of these
partners to successfully contribute to international devel oprent.
PVC is uniquely positioned within USAID to build institutional
capacity. Over the years, PVC s grants have hel ped nmany

organi zations strengthen their institutional capacities and inprove
their ability to inplenent operational prograns that USAI D and

ot her donors' support.

PVC s SO pronotes three distinct elenents -- capacity-building,
service delivery, and sustainability -- all of which are critica
for ensuring the significant inpact of the work of PVGOs on

i nternational devel opnent problens. The SOreflects PVC s
commtnent that inprovenent in capability will result in tangible

i nprovenents in services to people in devel oping countries and that
the benefits of the PVO prograns will be sustained over the | ong
term

Achi evenent of PVCs SOw Il lead to its Goal of achieving
sust ai nabl e devel opnent in priority sectors in which USAID is
focusing its efforts: Econom c G ow h; Popul ati on and Human Heal t h
Envi ronment ; Denocracy; Basic Education and Training; and Crisis
Avoi dance, Mtigation and Relief. PVC s Strategic Plan recognizes
that the capacity of PVGCs to partner effectively with | ocal

organi zations w ll achi eve another inportant outcone: NGO and

ot her local partners strengthened. The Ofice has incorporated
this critical, conplenentary objective in its plan as a Sub-Coal .

As the objectives of PVC s Strategic Plan indicate, the Ofice
views capacity building within the institutions it supports, not as
an end in itself, but as a neans of ensuring that its grant
prograns result in goods and services provided on a sustainable
basis to the people of the countries that USAI D assists. The
wordi ng of its SO enphasi zes the "achi evenent of sustainable
service delivery." This reflects the fact that sonme of PVC s
partners still deliver goods and services directly, while others
are instead focusing their efforts on the devel opnment of strong
| ocal capacity for providing these services. Both types of
prograns contribute to the achi evenent of PVC s Strategic

hj ecti ve.

To achieve its Strategic (bjective, PVC has identified five
Intermedi ate Results (IRs) that cut across all of the grants
prograns supported by PVC

Qperational and Technical Capacity of U S. PVGs | nproved
Strengt hened Partnership between USAID and U S. PVGs
Strengthened U. S. PVO and NGO Part nership

| nproved Mbbilization of Resources by PVC s PVO Partners



U S. Public Awareness Rai sed

G ven the inportance of these results to PVC s strategic plan, al
applicants this year are asked to address the question of how their
proposed programw Il contribute to PVC s Strategic (bjective and
these five internediate results.

This year's program pl aces speci al enphasis on strengtheni ng
partnershi ps between U S. PVGs and | ocal NGOs and ot her | ocal
groups, to build their capacity as effective devel opnent

organi zations. A second key area of enphasis is the adoption of
creative approaches to resource nobilization and other strategies
to pronote long termfinancial sustainability. A third critical
priority is a focus on achieving tangi ble and denonstrable results
and effective performance nonitoring.

PVC has sel ected a set of perfornmance indicators to neasure
progress toward each of its key objectives (IRs and SO. The
Oficeis in the process of collecting baseline data and
establishing targets for each of the performance indicators.
Progress toward PVC s targets are reported to the Agency on an
annual basi s.

Copies of PVC s Strategic Plan are available at this year's RFA
Wr kshop and through the PVC office. B. PREPARATI ON AND SUBM SSI ON
OF APPLI CATI ON

Al'l requests for Matching Gant funding for FY 1998 nust be nade by
conpl eting the acconpanyi ng application. A single-sided original
and fifteen (15) bound, doubl e-sided copies of the application
(each with a conplete set of the required attachnments) are to be
submtted to BHR/ PVC by Decenber 5, 1997. To conformwth USAID s
New Managenent System (NVB), applicants are also required to submt
a copy of their proposal on a snall diskette formatted for Wrd
Perfect 5.1 for DOS or 5.2 for Wndows. The origi nal should be
"photo-ready," i.e., printed on one side only and unbound. Al
attachnents and/ or suppl enmental docunments nust be submtted in
English or with an English transl ation.

The preferred nethod of distribution of USAI D procurenent
information is via the internet or by request of a 3.5" floppy disk
(WrdPerfect 5.1/5.2 format). This RFA can be downl oaded fromthe
Agency web site. The worldw de web address is
http://ww. i nfo.usaid.gov. Select “Business and Procurenent
Qoportunities” fromthe hone page, then “USAI D Procurenents”. On
the foll ow ng screen, select “Downl oad Avail abl e USAI D
Solicitations”. The RFA can al so be downl oaded via “Anonynous File
Transfer Protocol (FTP)”. The FTP address is FTP. I NFO USAI D. QOV.
Logon using the user identification of “anonynous” and the password
is your e-nail address. Look under the followi ng directory for the
RFA: PUB/

938980158/ 938980158.rfa. Receipt of this RFA through the internet
must be confirnmed by witten notification to the contact person
noted above. It is the responsibility of the recipient of this



solicitation docunent to ensure that it has been received fromthe
internet inits entirety and USAID bears no responsibility for data
errors resulting fromtransm ssion or conversion processes. |f not
downl oadi ng fromthe internet, when requesting solicitation include
either a 3.5" floppy disk (WrdPerfect 5.1/5.2 format) or self-
addressed | abel s and send to the address set forth bel ow under
mai | i ng addr ess.

USAID is in the process of consolidating its annexes and noving to
t he Ronal d Reagan Buil ding, 14th Street & Pennsylvania Avenue, NW
Washi ngton, DC. BHR s schedul ed noving date is m d-Novenber. PVC
wi Il nmake avail able their new suite nunber at the RFA Workshop in
m d- Sept enber. The addresses below are for the Ronal d Reagan
Building. If you need further information, please phone (703) 741-
0565 for updates. Applications should be sent to:

By Mail:By Courier/Fed Express:

Mat chi ng Grant Progranmat chi ng G ant Program
USAI D BHR/ PVCAttn: Sallie Jones

Agency for Intl Devel opnent USAI I¥Y BHR/ PVC
Washi ngton, DC 20523-Ronal d Reagan Bui | di ng
1300 Pennsyl vani a Avenue, NW

7th floor

Washi ngt on, DC 20004- 3002

USAI D M SSI ON SUBM SSI ON

The Matching G ant Review Commttee (MGRC) will evaluate the
eligible applications in consultation with USAID field M ssions,
techni cal reviewers, USAID Regi onal Bureaus, and other USAI D
offices with related interests and expertise. PVC will distribute
copi es of each application to all reviewers, with the exception of
the USAID Mssions. It will be the PVO s responsibility to send
copies of its Matching Grant Application to USAID M ssions in each
country where activities are being proposed. The applications nust
be received by the Mssions no | ater than Decenber 19, 1997. It is
hi ghly recommended that applications be sent by DHL or
international express nmail to the |ocal address for the USAI D

M ssion. Appendix Cis a list of mailing addresses for the USAI D
M ssions. Note that the mailing addresses are subject to change. To
assure that an address is current, it is advisable to contact the
PVO Liaison Oficer in the appropriate Regional Bureau in

USAI DY Washi ngton. A list of Regional Bureau contacts is also

provi ded i n Appendi x B. Based on the Matching G ant Review

Comm ttee’s findings, your organization may be required to submt a
detailed inplenentation plan (DP) within the first six nonths of
the project. Al prograns will require a business plan within six
nont hs of award.

To expedite the proper channeling and review of the application at
the USAID M ssion, a copy of the application cover sheet, provided
as Appendi x D of these guidelines, should be fixed securely to your
application. You are also strongly encouraged to verify receipt of
the application at the Mssion since funding of programactivities
requi res M ssion approval .



USAI D CONTACT

Any subsequent questions concerning these guidelines or the grant
program in general, should be referred to your PVC project officer
or to Sallie Jones, Chair of the Matching G ant Review Commttee,

t el ephone (703) 741-0565. Witten inquiries may be directed to the
above address.

C. PROGRAM GBJECTI VES

PVGs are awarded Matching Grants based on their denonstrated
capability to inplenent successful sustainable devel opnent
prograns. The focus of this grant programis to support
institutional strengthening of U S. PVO headquarters and field
prograns while furthering the devel opnent goal s and objectives of
USAI D.

The four major objectives of the Matching G ant Program are:

to expand and strengthen the field prograns of U S. PVGs in order
to increase prospects for sustainability and results in program
areas that are consistent with USAID policies and priorities;

to assist U S. PVGs to further enhance their planning systens,
managenent systens and technical conpetencies to carry out
devel oprent progr arns;

to build the capacity of |ocal non-governnental organizations
(NG&3s), governnental and conmunity-based organi zati ons (CBOs)
t hrough formalized partnership agreenents with U S. PVGs; and

to increase U.S. private resources directed to devel opnent
assi stance by matching private contributions on a dollar-for-dollar
basi s through a conbi ned public and private partnership.

D. ELIGBILITY CRTER A
To be eligible for a PVC Matching Grant, an organi zati on nust:
be a US PVOregistered with USAI D

receive at least 20%of its total annual financial support for its
international prograns fromnon-U S. governnent sources (or fal
wi t hi n Congressi onal | y- mandat ed gui del i nes);

have an established track record (m nimumof 3 years) in planning,
managi ng, nonitoring and eval uati ng overseas devel opnent prograns,

have conpl eted an external evaluation of its prograns within the
| ast three years prior to application subm ssion; and

provide at |east a 50% U.S. dollar cash match for the proposed
program

E. PROGRAM GUI DELI NES



Al'l applications will be reviewed for eligibility against the
criteria in Section D above and for conformty and consistency with
the specifications outlined in these guidelines and the attached
application form Applications that are inconplete, not in correct
format, and/or do not respond to all of the questions in the
application will not be considered in this review process.

1. Requirenments: Al proposed prograns mnust:

a.contribute to the BHR PVC Strategi c (bjective of "increased
capability of PVC s PVO partners to achi eve sustai nabl e service
delivery;"

b. be a cohesive part of the overall PVO strategy yet be distinct
and neasurable for results in their own right;

c.be consistent with targeted host country devel opnent priorities
and poli ci es;

d. focus resources on the managenent and support of PVO field
progr amns;

e. be consistent with USAI D country-specific program objectives;

f.contribute to broad based econom c growh, environnent,
popul ati on and heal th, and/or denocratic pluralism

g. engage USAID M ssion in appropriateness of proposed programfor a
m ni mnum of two countries and a maxi mumof six. (A list of
countries eligible for Matching Grant assistance is attached as
Appendi x A);

h.be for periods of either three or five years (NOTE: PVGs that
have had no previous grant relationship with PVCwill be limted to
a grant period of three years); and

i.establish formal partnership agreenents that strengthen | ocal
institutional capacity wth PVGOs, N&s, CBGs, and |ocal governnents
to design and i npl enent sustai nabl e devel opnent projects.

2. Matching Gant ProgramPriorities: Priority will be given to
prograns that:

a.are consistent with BHRRPVC s and the PVO s long-termstrategic
goal s and objectives, which result in the PVO s organi zati onal
grow h to better address overseas devel opnent probl ens;

b. denonstrate strong prospects for sustainability of benefits after
Mat ching Grants programfunding is term nated; and

c.target two or nore USAI D geographic regions (except where the PVO
islimted by mandate to a single region).

3. Special Consideration:



PVCis interested in providing PVGs new to the Matching G ant
Programw th the opportunity to participate through Partnerships
with PVGs experienced in the program O ganizations whi ch have
successfully inplenmented a prior matching grant will receive
speci al consideration for including a nentoring conponent with a
smal |, nascent US PVO working in conpl enentary programareas. This
is intended to provide a vehicle for these organizations to gain
experience without the full burden of program managenent. Detail ed
informati on shoul d be provided on the roles and responsibilities of
each organi zation. (See Section Gin the Application.)

4. Review Oiteria:

Conpetitive applications nmust have clearly stated objectives for

1) how institutional capacity wll be devel oped under this program
and sustained at its conclusion, and 2) how the results of the
programw || be measured. The applications will be rated agai nst
criteria organi zed under the follow ng four headi ngs.

H story of Organization (5% (Sectoral conmtnent and evol uti on,
and rel ationship of programto broader strategies and PVO goals.)

Program Foundation (20% (Responsiveness to organi zation and
sust ai nabl e devel opnent needs. Adherence to Agency and Mat chi ng
Gant programpriorities, coherence, feasibility, innovativeness,
focus on |l ocal capacity building and fornalized | ocal partnerships,
and |l ogic of country selection.)

Country-specific Program Activities (40% (Socio-economc and
cultural famliarity, focus on |ocal capacity building, clear
critical indicators and targets, m ssion coordinati on and program
approval, role for wonen, technical and financial sustainability,
integration with other local USAID activities, and prior USAI D
support.)

Program Managenent (30% (Past performance with USAI D, PVO
technical expertise and financial status, experience in working
with local partners, realistic inplenentation and eval uation pl ans,
strategies to incorporate and di ssem nate | essons | ear ned,
attention to critical issues, and sustainability strategy and
conpr ehensi ve and appropri ate budget.)

Contribution to BHRRPVC s Strategic (bjective and I nternediate
Results (5% (How does the proposed programrespond to PVC s
capacity building objective and internediate results focusing on:

1) inproving operational and technical capacity of U S PVGs; 2)
strengt heni ng partnershi ps between USAID and U. S. PVGCs; 3) U S PVO
and NGO partnership; 4) inproving the nobilization of resources by
PVC s partners; and 5) raising the U S public awareness.)

5. Restrictions: The grants will not finance prograns which are:

academ c or basic research oriented;



for construction or comodity procurenent;

non- devel opnental in nature, such as energency relief activities;
and

sectarian or politically partisan.
6. Fi nancial Cuidelines:

Accepted prograns generally fall within a range of $500,000 to
$4, 000, 000 i n USAI D fundi ng.

Al centrally-funded PVC Matching Grants are cost-shared between
USAID and the PVO wi th PVC support not to exceed 50% of the
estimated total cash costs of the program Private matching funds
are limted to U S. dollars received or earned and recorded in the
financial accounts of the recipient PVO The match nust be cash.

I n-kind contributions based on USAI D Code of Federal Regul ations
22, (this replaces OMB Grcular A-110 cal cul ati ons descri bed

bel ow), may be applied above and beyond the 50% cash mat ch.

Funds received by the PVO directly fromthe U S. Governnent or
USAID internedi aries are not allowable elenments of the match but
should be identified as sources in the overall budget if they are
critical to the program

Applications should identify all critical sources of support for
the program including private and public cash receipts recorded in
the PVO s accounts and in-kind contributions of goods and services
and other contributions not recorded in the PVO s accounts but
directly supporting its grant programactivities.

Criteria for acceptance and allowability for the non-federal
contributions are set forth in USAID CFR 22, “Code of Federa

Regul ations.” (Copies of CFR22 nay be obtai ned t hrough the
CGovernnment Printing Ofice, Washington, D.C. 20401 or fromUSAID s
honepage, “ww. i nfo.usaid.gov”, next click on “Business and
Procurenent”, followed by, “US Procurenent Regul ati ons (Handbook)”,
t hen, “Code of Federal Regul ations 22.7)

USAID reserves the right to fund, in whole or in part, any or none
of the applications submtted in response to this announcenent.

F. REVI EW PROCEDURES

[ NOTE: To ensure that your application adequately supports
achi evenrent of USAID M ssion objectives, referred to in Section
E.1.f., above, applicants are asked to fully discuss their ideas
and pl anned prograns with the USAI D program officer and/or
cogni zant technical officer in the targeted country prior to
subm ssion of an application. Evidence of this ongoing dial ogue is
requested in the Matching Grant Application, Section D, question
29.]



The Matching Grant review process will take 4-5 nonths to all ow
time for all USAID input to be assenbled and reviewed. USAI D may
find it necessary to conduct a pre-grant award audit of the PVO s
fiscal and managenent systens and/or to determ ne an appropriate
overhead rate. The entire grant review and approval process, from
subm ssion of the application to formal cooperative agreenent
execution, should be conpleted within ten nonths.

G NEGOTI ATI ON AND AWARD

Authority to Cbligate on Behalf of the Government - Final awards
will be nmade by the Agreenment O ficer. The Agreenent O ficer is
the only individual who may legally commt the Governnent to the
expendi ture of public funds. No costs chargeable to the proposed
Cooperative Agreenent may be incurred before receipt of either a
fully executed Cooperative Agreenent or a specific, witten

aut hori zation fromthe Agreenment O ficer.

| f recommended for an award, it is the responsibility of the
Agreenment Officer to make a responsibility determ nation regarding
your organi zation. Budget negotiations wll be conducted using OB
Cost Principles and other USAI D Standards that may apply, entailing
a breakdown of each line item and commt to witing all

under st andi ngs between USAI D and the Recipient. The Agreenent

O ficer may request from prospective Recipients additional
information regardi ng the budget figures.

APPENDI X AELI G BLE COUNTRY LI STAFRI CAASI ALATI N

AVERI CAN CARI BBEANANngol aBangl adeshBeni nl ndi aBol i vi a***Denocrati c
Republ i ¢ I ndonesi aBr azi | of the Congo (Zaire)MngoliaDom ni can
Republ i c**Eri t r eaNepal Ecuador Et hi opi aPhi | i ppi nesél Sal vador GhanaSr i
LankaQuat enmal Gui neaGuyanaCui nea-

Bi ssau**Hai ti KenyaHondur as**Li ber i aEASTERN

EURCPE/ Janmai caMadagascar Nl SMexi coMal awi Ni car aguaMal i ** Al bani aPanana
Mozanbi queBul gar i aPer uRnandaRonani aSenegal * Kazakhst anNEAR

EASTSonal i a* Taj i ki stanSout h Af ri ca*Kyr gyzst an\Wést

Bank/ GazaSudan* Uzbeki st anEgypt Tanzani aJor danUganda* * LebanonZanbi aMb
roccoZi nbabweNOTE: This |ist nmay be subject to change. W
strongly encourage followup wth the Mssion to confirm status
prior to proposal subm ssion.* Pendi ng di scussion with EN
Bureau for Freedom Support nonies.** Due to political
uncertainties that may affect USAID s ability to support prograns
in these countries, PVGs should contact PVC and M ssions prior to
devel opi ng proposal s. *** There is currently no USAI D M ssi on.
PVGs are strongly encouraged to confirmaddress with PVC before
submtting application.

APPENDI X B

REG ONAL BUREAU CONTACTS

Regi on
Name



Tel ephoneAfri ca

Sharon Paul i ng(202) 647- 3009Asi a/ Near East

Jan Emmert (starting 9/29)(202) 712-4122Europe/ New | ndependent
StatesR ta Hudson

Mary Lee Mclntyre

(202) 647-7626

(202) 647-6320Latin Anerical/ Cari bbeanDani el | e Rozi ewski (202) 647-
5672

(The above nunbers will change due to the nove to the Ronal d Reagan
Bui I di ng. Pl ease see USAI D s honepage at “www. i nfo.usaid.gov” to
search the new tel ephone nunbers by clicking on “USAI D Phone
Drectory”.)

Pl ease note: As of Septenber 29, 1997, the Bureau Contact for
Asi a/ Near East will be change. Please see above. Presently,

G etchen Bloomis avail able to answer questions (202) 712-4922.
Al so, the contact for Latin Americal/ Cari bbean has changed (see
above) and the nunber will change when the bureau noves into the
Ronal d Reagan Bui | di ng.

APPENDI X C
USAI D M SSI ON ADDRESSES
(LI STED ALPHABETI CALLY BY COUNTRY)

USAI D REPRESENTATI VE
DI ANE BLAI NE

USAI Y AMERI CAN EMBASSY
103 RRUGA E ELBASANI T
TI RANA, ALBANI A

PROGRAM OFFI CER

DAVI D SPRAGUE

USAI D

C O AVERI CAN EMBASSY
MADHANI  AVENUE, BARI DHARA
DHAKA, BANG.ADESH

USAI D REPRESENTATI VE
THOVAS E. PARK
USAI D

RUE CAPORAL ANANI
BERNARD, B.P. 2102
COTONQU, BENI'N
PROGRAM OFFI CER

CARL DERRI CK
USAI Y BALI VI A
CALLE 9, NO 109
OBRAJES

LA PAZ, BQOLIVIA

DI RECTOR
VALER E DI CKSON- HORTON



USAI Y REG ONAL CENTER FOR
SQUTHERN AFRI CA

PLOT NO 14818 LEBATLANE ROAD

GABORONE WEST EXTENSI ON 6

GABORONE, BOTSWANA

USAI D REPRESENTATI VE
EDWARD KADUNC

USAI Y AMERI CAN EMBASSY
SES AVEN DA DAS NOCES

QUADRA 801, LOTE 3
BRASI LI A - DF - 70403-900 BRAZ| L

USAI D REPRESENTATI VE
JOHN TENNANT

C/ O AMERI CAN EMBASSY

1 SUBCRNA STREET

SCFI A - 1000, BULGAR A

USAI D ACTI NG REPRESENTATI VE
KEI TH BROMWN, REDSQ ESA

USAI D

S/ C AMBASSADE DES ETATS UNI S
BUJUVBURA, BURUNDI

DEMOCRATI C REPUBLI C OF CONGO  ( ZAl RE)
C/ O CONGO TASK FORCE

AGENCY FOR | NTERNATI ONAL DEV' T

WASH NGTON, DC 20523

DI RECTOR

MARI LYN ZAK

AVERI CAN EMBASSY
USAI Y SANTO DOM NGO
LEGPALDO NAVARRO 12
SANTO DOM NGO,

DOM NI CAN REPUBLI C

PVO LI Al SON OFFI CER

PATRI Cl O MALDONADO

USAI D

1573 AV. COLOMBI A Y QUESERAS
DEL MEDI O

EDI FI O O COVPUTEC

QU TO, ECUADCR

Dl RECTOR, EDUCATI ON, TRAI NI NG & PVO SUPPORT
SALLY PATTON

USAI Y SAC/ A/ CAl RO

CAl RO CENTER BLDG 9TH FL

106 KASR EL AINI ST

GARDEN G TY



CAl RO, EGYPT

PVO LI Al SON OFFI CER

PATRI Cl A RI VAS DE VI EYTEZ

USAI Y EL SALVADOR

URBANI ZACI ON Y BOULEVARD SANTA ELENA
ANTI GUO CUSCATLAN

LA LI BERTAD, EL SALVADOR

D RECTOR

GLENN ANDERS

USAI Y ASVARA

34 ZERA YACOB STREET
ASVARA, ERI TREA

CH EF, HUMAN & | NSTI TUTI ONAL DEVELOPMENT OFFI CE
DR RON BONNER

USAI Y ETH OPI A

(OFF ASVMARA RD & BOLE/ OLYMPI A)

ADDI S ABABA, ETHI CPI A

MYRON GOLDEN

USAI Y GHANA

E45/ 3 | NDEPENDENCE AVE
ACCRA, GHANA

DI RECTOR

W LLI AM RHODES USAI D
1 CALLE 7-66, ZONA 9
01009 GUATENALA
GQUATENVALA, C A

D RECTOR JOHN BE. FLYNN
USAI Y GUI NEA

CAVAYENNE CORNI CHE NORD
QUARTI ER CAMEROUN
CONAKRY, GUI NEA

USAI D REPRESENTATI VE

W LLARD PEARSON, REDSO WCA
USAI D

AVEN DA DOM NI GOS RAMOS

C P. 297

Bl SSAU, QU NEA- Bl SSAU

USAI D REPRESENTATI VE
PATRI CK MCDUFFI E

USAI Y M SSI ON TO GUYANA
263 EARL'S AVENUE



SUBRYANVI LLE
GREATER GECRCETOMN, GUYANA

Dl RECTOR PHYLLI S DI CHTER- FORBES
USAI D

#17 HARRY TRUVAN BLVD.

PORT AU PRI NCE, HAITI

D RECTOR

USAI D

ELENA BRI NEMAN

AVEN DA LA PAZ

FRENTE EMBAJADA AMERI CAN
TEGUCI GALPA DC, HONDURAS

HEAD OF OFFI CE OF SOCI AL DEVELOPMENT
HEATHER GOLDIVAN

USAI Y AMERI CAN EMBASSY

SHANTI PATH, CHANAKYAPUR

NEW DELH 110 021, I ND A

DI RECTOR

MARK JOHNSON

USAI Y | NDONESI A

JL. MEDAN MERDEKA
SELATAN 3-5

JAKARTA 10110, | NDONESI A

DI RECTOR

RCSALI E FANALE

USAI Y VEST BANK/ GAZA
C O AMERI CAN EMBASSY
71 HAYARKON STREET
TEL AVIV, | SRAEL 63903

PVO LI Al SON OFFI CER
SAVANTHA DUGQHESNAY
USAI Y KI NGSTON

2 HAI NI NG RQAD

KI NGSTON 5, JANAI CA
CARI BBEAN, VEST | NDI ES

USAI D OFFI CE

DI RECTOR

LEW S LUCKE

C/ O AMERI CAN EMBASSY, ABDCUN



AWAN, JCRDAN

USAI Y ALVATY

C O AVERI CAN EMBASSY

97A FURVANOV STREET
480091 ALNATY, KAZAKHSTAN

DI RECTOR CGEORCGE JONES
USAI D

USAI D TONERS

THE CRESCENT, PARKLANDS
NAl ROBI, KENYA

DI RECTOR USAI D) Bl SHKEK

C O AMERI CAN EMBASSY

497 FRUNZE STREET APT 11
720040 Bl SHKEK, KYRGYZSTAN

D RECTOR

KAREN PCE

USAI Y MADAGASCAR

| MVEUBLE VONI SQA | | |
AVENUE DOCTEUR RAVCHANGY
ANCSY, ANTANANARI VO, 101
MADAGASCAR

ACTI NG DI RECTCR
THOVAS LOFGREN

USAI Y MALAW

NI CO HOUSE, 1ST FLOOR
LI LONGAE 3, NALAW
PROGRAM COFFI CER

R CHARD GOLD

USAI O/ VAL

| MVEUBLE DOTEMBOUGOU
RUE RAYMOND PO NCARRE
& RUE 319

QUARTI ER DU FLEUVE
BAVAKO, MALI

USAI D REPRESENTATI VE
ARTHUR DANART
USAI Y MEXI CO



PASEO DE LA REFORVA 305
CaL. CUAUHTEMOC
06500 - MEXICO D. F., MEXI QO

USAI D REPRESENTATI VE
EDWARD Bl RGELLS

USAI D

C O AMERI CAN EMBASSY
ULAANBAATAR, MONGCLI A

DEPUTY DI RECTOR

JAMES HRADSKY

USAI D

137, AVENUE ALLAL BEN ABDALLAH
RABAT, MOROCCO

PVO LI Al SON OFFI CER

SI DNEY BLI SS

USAl DY MOZAVBI QUE

PROGRAM & ACTI VI TY DEVELOPMENT OFFI CE
107 RUE FAR A DE SOUSA

MAPUTO ( SOMVERSCHI ELD)

REPUBLI C OF MOZAMBI QUE

USAI D REPRESENTATI VE

EDWARD SPRI GGS

USAI DY NAM BI A

6TH FLOOR, SOQUTHERN LI OFE TOAER
POST STREET MNALL

W NDHCEK 9000, NAM BI A

PROGRAM OFFI CER
DONALD SCQULES
USAI D KATHVANDU
KALI MATI DURBAR
P.Q BOX 5653
RABI BHAWAN
KATHVANDU, NEPAL

DEPUTY CHI EF

OFFI CE OF HUVAN | NVESTMENT

JOHN SULLI VAN

USAI Y NI CARAGUA

PI STA SUB- URBANO DE LOS SEMAFLORCS DE LA CENTRO AMERI CA DOS CUADRCS
ABAJO

FRENTE DE SYSCOM

MANAGUA, N CARAGUA

ACTI NG DI RECTCR



SALLY SHARP

USAI D

S/ C AMBASSADE DES ETATS UNIS D AVER QUE
BOULEVARD DES AMBASSADES

NI AVEY, REPUBLI QUE DU NI GER

D RECTOR

ROBERT HELLYER

USAI D

ED FI G O PLAZA REGENCY

SEGUNDO PI SO, VI A ESPANA

PANAVA C TY, REPUBLI CA DE PANAVA

D RECTOR

DONALD BOYD

USAI D

LARRABURE Y UNANUE 110
LIMA 1 PERU

PROGRAM COFFI CER/ PVO OFFI CER

JOSE GARZON

USAI D

RAMON MAGSAYSAY BUI LD NG

1680 ROXAS BOULEVARD, MALATE 1004
MANI LA, PHI LI PPI NES

USAI Y REPRESENTATI VE

PETER LAPERA USAI D OFFI CE 26 BOULEVARD N.
BALCESCU, 5TH FLOOR

BUCHAREST, ROVANI A

D RECTOR

GECRGE LEW S

BOULEVARD DE LA REVOLUTI ON
BP 28 KI GALI, RWANDA

DI RECTOR

ANNE W LLI AVS

USAI D

C O AVERI CAN EMBASSY

BP 49

AVENUE JEAN XXl | & RUE KLEBER
DAKAR, SENEGAL

HOHN H. Bl ERKE
USAI D

CORSO PRI MO LUGLI O
MOGADI SHU, SQVALI A

DI RECTOR

AARON W LLI AVS

USAI D

SANCARDI A BU LDI NG 9TH FL
524 CHURCH STREET



ARCADI A, PRETCRI A 0007
SQUTH AFRI CA

D RECTOR

LI SA CH LES

USAI D

356 GALLE RQCAD
COLOVBO 3, SR LANKA

DI RECTOR

LARRY MESERVE

(HQ I N KENYA)

USAl DY KHARTOUM

C/ O AVERI CAN EMBASSY KHARTOUM SUDAN

D RECTOR

USAI Y DUSHANBE

C O AMERI CAN EMBASSY

105 RUDAKI STREET, APT 2,3
734001 DUSHANBE, TAJI KI STAN

Dl RECTOR

LUCRETI A TAYLOR

USAI D

3RD FL, ATC HOUSE

CH O STREET

DAR ES SALAAM

UNI TED REP. OF TANZAN A

Dl RECTOR

DONALD CLARK USAI D
C O AMERI CAN EMBASSY
42 NAKASERO RQAD
KAMPALA, UGANDA

DI RECTOR

USAI Y TASHKENT

C/ O AMERI CAN EMBASSY

82 CH LANZARSKAYA STREET
700115 TASHKENT, UZBEKI STAN

DI RECTOR

WALTER NCRTH

USAI D M SSI ON

351 | NDEPENDENCE AVENUE

LUSAKA, ZAMBI A

ACTI NG DI RECTCR
CARCLE SCHERRER- PALNVA
USAI D) ZI MBABWE



1 PASCCOE AVENUE
BELGRAVI A
HARARE, ZI MBABWE

REG ONAL OFFI CES ADDRESSES

AFRI CA
Regi onal Econom c¢ Devel opnent Services Ofices (REDSO

East & Southern Africa:

D rector

Donal d R MacKenzi e

USAI D Towers - REDSQ ESA
The Crescent, Parkl ands
Nai r obi, Kenya

West & Central Africa:

D rector

Wl lard Pearson

USAI Y REDSQO WCA

5 Rue Jesse Onens
01BP 1712

Abi djan, Cote d Ivoire

Regi onal Center for Southern Africa (RCSA):

D rector

Val eri e D ckson-Horton

USAI Y RCSA

Pl ot No. 14818 Lebat| ane Road
Gabor one West, Extension 6
Gabor one, Bot swana

LATI N AVERI CA/ CARI BBEAN
Regional Ofice for Central American Prograns (ROCAP)

D rector, Regional Prograns

Er hardt Rupprecht

USAI Y ROCAP

1 Calle 7-66, Zona 9

Edificio Plaza Uno

01009 Quatenmala Gty, Cuatenal a

NEW | NDEPENDENT STATES

Director, Regional Mssion for Central Asia Republic
Patricia Buckl es

USAI D Al mat y

c/ o Anerican Enbassy

97A Furmanov Street



480091 Al maty, Kazakhstan
APPENDI X D
COVER SHEET FOR M SSI ONS

Country:
USAID M ssion Drector:
Addr ess:

FY 1998 NMATCH NG GRANT APPL| CATI ON

USAI DY BHR PVC has requested t hat (PVO

provi de appropriate USAID Mssions with a copy of their application
for PVC s centrally-funded Matching G ant Program which requests
PVC support for in-country prograns. PVC has provided review

gui dance to the Mssions by cable. Your participation in the
review of these applications is critical and your assistance is
appr eci at ed.

Questions for PVC should be directed to:

Sallie Jones

Chair, Matching Gant Review Conmm ttee
BHR/ PVC

SA-8, Room 737

Washi ngton, D.C. 20523-0804

(703) 741-0565 or (703) 351-0241
E-Mail sjones@isai d. gov

Questions for the PVO should be directed to:

APPENDI X E

BUREAU FOR HUVANI TARI AN RESPONSE

CFFICE OF PRIVATE AND VOLUNTARY COOPERATI ON
MATCH NG GRANT PROGRAM

FI SCAL YEAR 1998 APPLI CATI ON



Tabl e of Contents

Sect i onPage
| NSTRUCTI ONS2
APPL| CATI ON GUI DELI NE4

USAI D FORM 424 Attachnent A

(Application for Federal Assistance with Instructions)
Notes to the budget

Self Certification Checklist

SUSTAI NABI LI TY METHODOLOGY Attachment B
For Mcroenterprise Oedit Projects (Mandatory)

FI SCAL YEAR 1998 MATCH NG GRANT APPL| CATI ON

| nstructions:

Al'l organizations requesting Matching G ant funding nust conplete
this application, the acconpanying OVMB Standard Form 424 Budget
Request and ot her required attachnents (including the Program
Met hodol ogy where appropriate). Al questions nust be answered.

Responses should allow left and right margi ns whi ch | eave enough
space to be read when bound. Characters nust be in at 12 point
font. You may adjust the spacing for responding to each question
as you see fit as long as the anount of space used per section does
not exceed the followng Iimtations:

Section A, Program Summary - two pages

Section B, Hstory of Oganization - one page

Section C, Program Foundation - four pages

Section D, Country-Specific ProgramActivity - seven pages per
country

Section E, Program Managenent - four pages

Section F, Contribution to PVC Strategi c (bjective

Section G Mentoring Conponent (optional) - one page
Be sure to fill out Section D (Country-Specific ProgramActivity)

in full for each country program (i.e. there should be one set of
responses for each proposed country activity).

G ven these constraints, it is incunbent on the soliciting
organi zation to be as succinct, yet conprehensive, as possible in



respondi ng to questi ons.

I nstructions for Standard Form 424
Pl ease see the instructions acconpanying SF 424 in Attachnment A

Budget worksheets for headquarters and each proposed country should
acconpany SF 424.

Refer also to Notes to Budget, provided with Attachnment A for
addi ti onal gui dance.

Note that applicants will be required to submt to USAID s Ofice
of Procurenent a Self-Certification letter pertaining to conpliance
wi th applicabl e Federal and USAI D accepted policies for personnel,
travel and procurenment systens (see Attachnment A). The Self-
Certification letter nmust be submtted with your Matching G ant
Appl i cati on.

Summary List of Required Attachnents Refer to Question #

1 -- Standard Form424 with self certification (see instructions
above) Att A

2 -- Logical FranmeworkCll, C12

3 -- Programwi de | nplenmentation Pl anCl2

4 -- (Oganizational Chart and CVs of Key Personnel E36
(specifically limted to the proposed program

5 -- Previous USAI D funded ProjectsE38

6 -- List of External Eval uationsE42

7 -- Sustainability Methodol ogy for Mcroenterprise Credit
ProgransAtt B

9 -- Letters of support (optional)D27

10 -- Letter of commtnent from proposed partner(s)D21

11 -- Copy of formal partnership agreenent(s)D21
(optional, required as part of Detailed Inplenentation Plan)

NOTE: Pl ease send only attachnents that are explicitly requested
above. Additional attachnments will not be reviewed by the review
commttee.

FI SCAL YEAR 1998 MATCH NG GRANT APPL| CATI ON

A. PROGRAM SUWARY
(Two Pages)



Al. Organi zation, Contact Person, Tel.A2. Address and E-mail
Addr ess

A3. USAID $ RequestPVO $ MatchA5. Distribution of AID $ by
Strategi c (bjective

FYo8 $ FY98 $ Strategi c Chjective%
PCT of AID LCP
LOP $ LOP % Economc Gowh

Popul ation & Health
Envi r onnent
Denocratic Pluralism

A4. Program Period: (3 or 5 years)
A6. LOP Funding D stribution By Regi on and Country

(This chart should correspond to the figures provide
program summary budget as Attachnent 1.)

Q_/-\

Locat i onUSAI D$ PVOSTOTALS

a. HEADQUARTERS
b. COUNTRY (list)

TOTAL (DI RECT COSTS):
| NDI RECT CCSTS:

TOTAL MG PROGRAM

A7. TI TLE EXECUTI VE SUMWARY: Describe the program s goal, purpose
and sectoral focus. |Indicate the extent to which the strategic

pl anni ng of your organi zati on enphasi zes partnership. Identify
beneficiary groups and estimate the nunbers by gender in each that
will be directly affected by your proposed program Describe the
pr ogr am managenent organi zati on proposed and the technical and
manageri al resources at headquarters and in the field which wll
be assigned to this program |Indicate which of these positions are
new for your organization. Ildentify proposed |ocal partners and
how they were involved in the devel opnent of the proposal.B.

H STORY OF ORGAN ZATI ON (One Page)

B8. H STORY OF YOUR CRGANI ZATI ON.  General purpose/ goal s.
B9. DESCRI PTI ON OF CRGAN ZATI ON: Descri be your donestic and



wor | dwi de activities, nethod of operation and organi zati onal
structure. Indicate your organization's annual budget. Briefly

hi ghl i ght your experience in partnering with local entities and how
your organization has hel ped strengthen these partners.

B10. ORGANI ZATI ON GOALS: Describe the relationship of the proposed
programto your organization's present and future goals and how
this programw |l help you reach these goals. How will the program
result in organizational growmh to better address devel opnent

pr obl ens?

C. PROGRAM FOUNDATI ON ( Four Pages)

Cll. PROGRAM (QAL: Broad devel opnent objective that is being
addressed. (The goal is usually broader in scope than can be
reached by any one program e.g., to increase incone and enpl oynent
anong the poor in Latin Amrerica.)

Cl2. PROGRAM PURPCSE(S): What the programis expected to achieve
(specific identifiable and neasurable result(s)) during the life of
the program(e.g., to help local credit affiliates in five
countries achieve self-sufficiency in their mcroenterprise | ending
pr ogr ans) .

C13. PRCBLEMS TO BE ADDRESSED: Undesirabl e situation which the
project will help correct, or key constraints to devel opnent which
may be | essened or renoved by the program

Cl4. PROCRAM STRATEGY: How is this project likely to achieve the
goal and purpose in Cl1l and Cl12? How wi |l the proposed el enents of
t he program et hodol ogy contri bute to the program purpose? How
will the partnership with [ocal organizations contribute to the
goal and purpose? Wat is the strategy for strengthening | ocal
partner organi zations? (Limt answer to one page.)

C15. RATI ONALE FOR UNDERTAKI NG PROGRAM  Explain in the context of
your organi zation's devel opnent phil osophy and USAID s policies and
priorities as stated in the Quidelines for FY 1998 Mat chi ng G ant
Application. D scuss the appropriateness of investing intended
amounts of scarce resources in the activities identified. Wy is

t he approach chosen in this programrecommended over other
approaches for addressing the probl enf

Cl6. CR TER A FOR SELECTI ON OF COUNTRI ES.

Cl7. PROGRAM FOUNDATI ON: (For recipients of previous matching
grants) How does the proposed programbuild on the activities and
| essons |l earned in the previous matching grant? How has
institutional strengthening contributed to the inproved

i npl enentation of field prograns? For followon prograns, explain
your strategy for replication and scaling up?

C18. LESSONS LEARNED:. . How have the recent eval uation findings and
reconmendat i ons been incorporated into the proposed program



desi gn?

[ NOTE: A Logi cal Franmework, consistent with the above narrative,
including the basic information given in Cl1 and Cl12, is to be

i ncluded as Attachnent 2 to the conpleted application. On the
following page is a nodel for the Logical Framework. A country-by-
country detail of the programinputs and outputs is to be given in
qguestions 22-25. Also, provide, in the formof a matrix, a program
wi de inplenentation plan (e.g., a GANNT chart) including main
activities of the program List on the vertical axis the activities
and on the horizontal axis give the tine frane or dates of their
conpletion. Include training activities, program managenent, and
techni cal assistance elenents and indi cate whether these activities
are to be acconplished at headquarters, regional office or field
level. Include as Attachnment 3.]LOd CAL FRAMEWORK ( AMENDED)

The | ogi cal framework establishes the general project or program
goal , purpose, results, outputs, and inputs. The |ogical framework
also identifies a) the different indicators by which success is
measured, b) the neans of verification of project success, and c)

t he assunptions, or significant external factors, over which the
PVO may have no control, but which are likely to affect the project
i npl enentation. The conponents of the |ogical framework and the
key questions to be asked in each conponent are summari zed bel ow
New this year is a horizontal colum for results which should

i nclude indicators and neasures.

M5 applications should treat the | ogframe as an aggregate
portrayal of the program i.e. the |ogfranme should serve as the
summary of all headquarters and country inputs, outputs, and
critical indicators conbined.

NARRATI VE SUMVARYI NDI CATORVEANS CF VERI FI CATI ONASSUMPTI ONSGOAL
What is the overall reason for the project? To what overal
objectives will the project contribute?

(reference: question Cl1)

What indicators will signal the achievenent of the goal ?

(reference: question D25)

What specific source of data will be used ? What nethod will be
used to obtain it?

(reference: question D26)

What external conditions are essential for the project to nmake its
expected contribution to the programor sector goal s?PURPOSE

Briefly state what the project is expected to achieve, if conpleted
successfully and on schedul e.



(reference: question Cl12)
ECPS (end of project status)

Describe the conditions or situation which will exist when the
proj ect achieves the stated purpose. Designate an identifiable
point (or state) which will be the |ogical end of the project.

What are the types and sources of evidence to be used in verifying
the condition marking the end of project status?

What conditions nust exist if the project is to achieve its

pur pose? Wiat are the factors over which project personnel have
little or no control, but which, if not present, are likely to
restrict progress fromQutput to Purpose achi evenent ?RESULTSExpand
as appropri ate. QUTPUTS

What are the major kinds of results that can be expected from good
managenent of the inputs?

(reference: question D24)

What are the specific cumul ative targeted indicators for each of
t he planned outputs (i.e., How much of what, for whom by when)?

What are the specific sources of data for each of the indicators,
and how are the data going to be obtained? If it doesn't already
exi st, make provision for funding it under inputs and require it as
a condition precedent or as a separate output.

(reference: question D26)

What external factors nmust be realized to obtain planned outputs on
schedul e?l NPUTS

What are the key inputs, i.e.. staff salaries, consultancies,
techni cal assistance, training, |oan funds, equipnent, etc.?
(reference: question D22)

For each category of inputs, identify the quantity and/or
$ val ue by year.

Speci fy source docunents
(records, reports, etc.).

I dentify conditions precedent to project inplenentation for both
USAI D and the host governnent.D. COUNTRY- SPECI FI C ACTI VI TI ES
(Seven Pages Per Country)

[ NOTE: The fo
copied and fi

W ng questions (19-35, 7 pages total) should be

[
Iled out with information specific to each country in

D O



which activities are proposed. ]
Country

D19. COverview of Country Program (Summary of country-|evel
objectives and activities and their relationship to selected | ocal
partners.)

D20. BASELI NE DATA ON BENEFI Cl ARIES at the start of the grant
support. Identify and quantify beneficiaries (direct and indirect)
of programactivities. Please disaggregate beneficiary popul ations
by gender. Al so provide baseline data on the | evel of beneficiary
devel opnent (e.g., production, incone, savings, nunber of groups
forned, available resources). ldentify the source of the data
(e.g., UNDP, PVO s baseline survey, Wrld Bank).

D21. PARTNERSH P DEVELOPMENT: Descri be how the proposed activity
will strengthen the | ocal partner organization(s) that wll
participate in the program Describe the |ocal partner’s program
and institutional capability. Indicate the |length of your
relationship with the partner(s) and descri be the nature of the
col l aboration (informal, structured with witten agreenents, etc.).
| ndi cat e how your proposed |ocal partner(s) was consulted during
proposal preparation. Specify what your |ocal partner(s) wll
contribute to the inplenentation of the program Illustrate how you
will strengthen the capability of your |ocal partner(s) and pronote
its long termsustainability. Detail any electronic |inkages or
networ ks that exist between your organization and the | ocal
partner(s). Additional necessary information: 1) Include the name
of the local partner(s); 2) Address; 3) Year the organization was
founded; 4) Mssion of the organization; and 5) Brief discussion of
the main activities of the organization over the |last three years.

Successful subm ssions may be required to prepare and submt a
detailed inplenentation plan (DP). 1In addition, all organizations
will be asked to prepare a fornmal nenorandum of understandi ng (M)
between the PVO and its |local partner(s) and a jointly signed
capacity strengthening plan between the partners in the MOU  Both
of these docunents should clearly describe the nature of the
cooperative relationship and denonstrate that the | ocal partner has
had a voice in determning the capacity strengthening needs.

D22. I NPUTS: Description of |logfranme inputs, including in-country
staffing, technical assistance, and other inputs for each year of
the grant.

D23. TRAINING If training is to be a conponent of the proposed
program describe howthe activities will serve to acconplish
program obj ectives. Also indicate training nmethodol ogy to be used,
antici pated target groups, and plans for follow up.

D24. QUTPUTS/ TARGETS: Description of |ogfranme outputs/targets that
will be used in the ongoing nonitoring and eval uation of the
country program



D25. CRITICAL | NDI CATORS to be used in the nonitoring and

eval uation of the country program (critical indicators must nonitor
success toward programobjectives). (Note: These are to be used in
preparing the aggregate |ogfrane.)

D26. MONI TORING PLAN: How and when will each of the country-
specific critical indicators listed in D25 be investigated?

D27. RELATIONSH P TO USAID M SSI ON AND HOST GOVERNMENT' S
DEVELOPMENT PRI CRITIES: Describe how your programrelates to the
devel opnent priorities of the USAID m ssion and the host governnent
in the proposed country. |f applicable, give a summary of any

pl anned col | aboration in your field-level activities with Host
Covernnment mnistries, Peace Corps, other U S. PVGs, or other
international organizations. (Include letters of support as
Attachnment 9 (optional), if available).

D28. HOST GOVERNVENT POLICY DI ALOGUE: Discuss any efforts being
made by your organization to influence, at the |ocal and national

| evel s, governnent policies that inpact your program In addition,
di scuss host governnment actions or approvals that are needed and

pl ans for securing them

D29. M SSI ON CONTACT: Status and nature of prior or ongoing
di scussions with USAID Mssion staff. |Indicate dates and nanes of
staff contacts.

D30. GENDER. How have/wi || gender differences been/be addressed in
the design, inplenmentation, managenent and eval uation of the
pr ogr an?

D31. SUSTAI NABI LI TY METHODOLOGY: Describe the processes you w |
undertake to facilitate a sustainability methodol ogy of the program
by addressing the follow ng issues: 1) Approach to Sustainability
(What | ocal program services are to be sustai ned when Matchi ng

G ant resources end? Wiat is the strategy to sustain then?) 2)
Techni cal Sustainability (Wat |ocal technical resources wll be
devel oped to replace or expand external ones?) 3) Cost Recovery
(What goods or services will the programcharge fees for? Wat
actions are necessary to expand cost recovery? How wi |l a market of
f ee- payi ng users be devel oped?) 4) Financial Sustainability (By
the end of the Matching Grant what percentage of project costs is
targeted to be paid for by | ocal earnings/cost recovery? Gve a
projection of the volune of services, price, cost and projected

i ncone- over - expenses. What are ot her envi sioned sources of program
support and how wi Il they be devel oped?) 5) O ganizational
Structures and Changes for Sustainability (Wat policies, values
and structures need to be devel oped w thin your organization and at
what | evels to expand self-sustainabilty? How w |l you do this?)
6) Managenent Structures, Systens and Changes for Sustainability
(What types of personnel and busi ness nmanagenent systens and
procedures nust be introduced or expanded w thin your organization
to inprove sustainability?)



D32. PLANNED DURATI ON OF QUTSI DE SUPPORT of country activities

D33. ENVI RONVENTAL | MPACT: Descri be the process by which
envi ronment al inpact has been assessed, and possible positive and
negative effects which nmay be created by the proposed program

D34. YOUR OTHER | N- COUNTRY USAI D- FUNDED ACTIMITIES (e.g., Title I1
Food Aid -- including nonetized Title Il resources, OPG s,
contracts, Child Survival grants). Specify the activities being
funded. What is the relationship of the proposed programto these
other activities?

E. PROGRAM MANAGEMENT/ HEADQUARTERS ACTI VI Tl ES
(Four Pages)

E35. ORGANI ZATI ONAL EXPERTI SE:  Previ ous program experience and
staff capabilities which denonstrate your capacity to carry out the
proposed activities. (An organizational chart should be provided
as Attachment 4, as well as CVs or statements on the qualifications
of key personnel, indicating task/position for this program)

E36. PROGRAM STAFFI NG PLANS: I ndivi dual s/ departnents responsi bl e
for managi ng this programat your organization's headquarters and
inthe field. Wuat will be the arrangenents for technical

backst oppi ng? Include also the division of responsibilities and
whet her any staff changes are foreseen.

E37. PREVI QUS AND CURRENT USAI D- FUNDED PRQIECTS undert aken by your
organi zation. List these projects as Attachnent 5. |Include the
USAI D source of funds, the amount, and briefly describe each
activity.

E38. PROGRAM CONTINUITY: If this programis hel pi ng your

organi zation to strengthen your planning, technical, and nanagenent
capacity in a new programarea, how w || this capacity be sustai ned
after the grant ends.

E39. PROGRAM FI NANCI AL ACCOUNTI NG Managenent information
procedure for ensuring accountability in the use of U S. CGovernnent
funds and your private match. Describe headquarters/field program
budgeting and reporting procedures.

E40. PROGRAM BUDGET NARRATI VE: Narrative discussion of program
budget line itens, nmethod of estimating costs, and rel ated
assunptions. Refer and correlate this narrative to the prepared
budget tables that are to be submtted as Attachnent 1 to your
application. Blank budget sheets are attached to this application
formas Attachnent A and can be used as nodels for providing the
requested data. |If key programcash contributions are comng from
sources other than USAI D and the PVQO, describe the proposed
arrangenents and the status of the negoti ations.

E41. FI NANCI AL H STORY/ PRQJECTI ONS: D scuss your organization's



financial history and projections. Refer and correlate this
narrative to the budget table.

E42. EXTERNAL EVALUATI ONS (program or project) of your organization
whi ch have been conpleted in the past three years. Provide this
information as, giving the dates, and countries, and identifying
the evaluators. Provide, as Attachnent 6, the Executive Sunmary
and programrecomendati ons of the nost recent eval uation of your
organi zation by BHR/ PVC, if one has been undertaken, or other
recent external eval uation.

F. CONTRI BUTI ON TO PVC STRATEGQ C OBJECTI VE AND | NTERVEDI ATE
RESULTS

F43. CAPABILITY FOR MONI TORI NG AND EVALUATI ON of the program by
your organization. How w Il the proposed program strengthen your
operational and technical capacity? Specifically, how w || your
organi zation: 1) Strengthen partnerships between your

organi zation and USAID? 2) Strengthen partnershi ps between your
organi zation and local NAs? 3) Howw ll this programinprove your
organi zation’s nobilization of resources? 4) Howwll this
program convey programresults for raising public awareness of its
work in devel oping countries? 5) Wat are your plans to share
this further with the larger PVO comunity? It is inportant to
note that Matching G ant resources cannot support the costs of
publ i c outreach.

G MENTCRI NG COVPONENT ( OPTI ONAL)

A4. NMENTORI NG PARTNERSHI P: Descri be your proposed nentoring
partner. Detailed information should be provided on the roles,
responsibilities and accountability of each partner organization.
A single award will be nmade to one recipient with the partner as a
sub-reci pient. The application should propose the structure that

t he partner organizations have determ ned neets their respective
needs. Additional information you feel would be inportant for
consideration by this office as it reviews the proposed program
what | evels of operation).Attachnment A

NOTES TO BUDGET

**PLEASE BE SURE TO PROVI DE BUDCGET WORKSHEETS FOR HEADQUARTERS AS
VWELL AS EACH PROPCSED COUNTRY AS A SUPPLEMENT TO THE STANDARD FORM
424 **

(1) Cost-Sharing Arrangenent: The Recipient has agreed to expend
fromits non-Federal cash funds by the end of the |ife-of-program
(LOP) period the anobunt of total cost-share/ match expenditures
specified in the Recipient Share columms of the budget. The
Recipient is required to neet the requirenents of the Standard
Provision of this Agreenent entitled "Cost Sharing/ Matching". The
Recipient is required to report in its annual reports and in the



Fi nanci al Status Report Form SF 269 the total anount of
cost-sharing/matching to date. Al though the Recipient is required
to cost share/match on a life-of-programbasis, it is also expected
to expend those funds on a pro rata basis per year and not wait
until the last year of the agreenent to expend its cost share

mat ch.

(2) Procurenment: The Recipient is expected to use its own private
cost-share/ matching funds for all procurenents of nonexpendabl e
property estimated at over $5000 per unit, for all procurenents of
not or vehicles (including notor bikes) and for all non-U.S.
procurenments. This alleviates the requirenent for a source/origin
wai ver and al so places the title to property conpletely in the
Reci pi ent' s nane.

(3) Salaries: The budget |ine for salaries nust reflect |evels of

effort being supported by the grant, i.e. by title, person days and
rate.
(4) Travel: The budget narrative nust include a breakout of both

donestic and international travel and indicate nunber and
destination of trips, nunber of persons traveling and nunber of
days per trip.

(5) Cost Basis: The budget narrative should fully explain the
basis for the line itemcosts so that the Gant Oficer can easily
verify the cost based on the calculations indicated in the
narrative. This will obviate the need to request budget
clarifications, which delay the processing of the award. The
narrative need not cover each individual conponent of each Iine
item It may cover groups of itens as appropriate. The
description of the basis should answer questions |ike the
fol |l ow ng:

mare the proposed sal aries based on current salaries and are they
appropriate for the locality?

mare airfares based on quotes for coach fare?

Har e equi pnent purchase costs based on catal ogue prices or supplier
quot es?

mare proposed per diens based on established policies?

Attachnent A con’t



(6) Gant Budget: The budget in the award docunment will normally
have only four (4) cost elenents. The budget will be set up as
fol | ows:

(1) Program (or output)*

(2) Training

(3) Procurenent

(4) Indirect Costs (overhead)
Tot al

* |f the Recipient’s application has nore than one output or
program each output/programwould be |isted separately.
Odinarily, each instrunent supports only one output/objective.

Each bject O ass Category (cost elenent) listed in Block 6 of the
SF424A has a notation next to it which indicates the budget cost
element into which it will normally fall. (For exanple: Personnel
(1) - shows (bject dass Category 6a. Personnel would be in the
“Programi cost el enent.)

NOTE: The Procurenent cost el enent includes anything the Recipient
has to contract out for such as consultant services, subcontracts
(NOT subgrants), supplies, equipnment, evaluation costs that are
subcontracted, etc.

The form 424A contains 11 (bject O ass Categories, including the
Total. Recipient costs proposed for Training and Subgrants nust be
included in the “Qher” (bject dass Category. The costs proposed
for Training and Subgrants nust item zed in the budget notes

expl anation of the (bject O ass Categories so that Training may be
included in Line Item2 of the award and subgrants may be i ncl uded
in Line Item 1.

(7) Partners/Subgrantees: Costs nust be separated into those
assigned to the applicant organization and those for the partner
organi zation which will be shown as a subgrant for purposes of this
Cooper ati ve Agreenent.

PLEASE NOTE: FORVB CAN BE DOMLOADED FROM USAI D S HOVE PACE AS
FOLLONE:

htt p://ww. i nfo. usai d. gov/ procur enent _bus_opp/ procurenent/ f or ns/
USAI D Form 4240vB Approval No. 0348-0043

APPLI CATI ON FOR

FEDERAL ASSI STANCE2. DATE SUBM TTEDAppl i cant IdentifierN Al TYPE COF
SUBM SSI O\ 3. DATE RECEI VED BY STATESt ate Application

| dentifierApplicationPreaplicati onN AN A Construction
Construction4. DATE RECVED BY FEDERAL AGENCYFeder al
| dentifier X Non- Const ructi on Non-

Constructi onN A5. APPLI CATI ON | NFORVATI ONLegal Nane: O gani zat i ona
Uni t Address (give only county, state, and zip code): Nane and

t el ephone nunber of person to be contacted on matters invol ving
this application (give area code)6. EMPLOYER | DENTI FI CATI ON NUMVBER
(EIN:7. TYPE CF APPLI CATION: (enter appropriate letter in box)MNA
StateH. I ndependent School Dist8. TYPE OF APPLI CATI ONB. Countyl.



State Controlled Institurion of H gher Learning X New
Cont i nuati on Revision C. MunicipalJ. Indian Tribelf
Revi sion, enter appropriate letter(s) in box(es)D. Townshi pK
| ndi vi dual A. I ncrease AwardD. Decrease DurationE. InterstateL
Profit O ganizaitionB. Decrease AnwardE. O her (specify):
F. IntermunicipalM Qher (specify): PVOC Increase DurationG
Speci al Dist.10. CATALOG OF FEDERAL DQVESTI C ASSI STANCE NUMBER: 9.
NAME OF FEDERAL AGENCY TI TLE: 11. DESCRI PTI VE TI TLE OF
APPLI CANT' S PRQJECT: N A12. AREAS AFFECTED (G ties, Counties,
States, etc.):13. PROPCSED PRQJECT14. CONGRESSI ONAL DI STRI CTS
OF: START DATEEND DATEa. Applicantb. Project N AN Al5. ESTI MATED
FUNDI NG 16. |'S APPLI CATI ON SUBJECT TO REVI EW BY STATE EXECUTI VE
ORDER 12372 PROCESS?a. Federal $b. Applicant$a. YES. TH S
PREAPPLI CATI QV APPLI CATI ON WAS MADE AVAI LABLE TO THE STATE
EXECUTI VE ORDER 12372 PROCESS REVIEWON c. StateN Ad. Local N ADATE
e. Oher$B.NO x PROGRAM | S NOT COVERED BY E. O 12372
X OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVI EW .
Program | ncome$g. TOTAL$17. IS THE APPLI CANT DELI NQUENT ON ANY
FEDERAL DEBT? Yes If "Yes", attach an expl anation
Nol8. TO THE BEST OF M¥ KNOALEDGE AND BELI EF, ALL DATA IN TH' S
APPLI CATI ON PREAPPLI CATI ON ARE TRU AND CORRECT, THE DOCUMENT HAS
BEEN DULY AUTHORI ZED BY THE GOVERNI NG BODY OF THE APPLI CANT AND THE
APPLI CANT WLL COVMPLY WTH THE ATTACHED ASSURANCES | F THE
ASSI STANCE | S AWARDED. a. Type Nane of Authorized Representativeb.
Titl ec. Tel ephone Nunberd. Signature of Authorized Representativee.
Date Signed
Previous Edition usabl eStandard Form 424 (REV 4-92)
Aut horized for Local RepresentativePrescribed by OMB G rcul ar A-102

| NSTRUCTI ONS FOR THE SF 424

Public reporting burden for this collection of information is
estimated to average 45 m nutes per response, including the tine
for review ng instructions, searching existing data sources,

gat hering and mai ntai ning the data needed, and conpl eting and
review ng the collection of information. Send comments regarding
the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the
O fice of Managenent and Budget. Paperwork Reduction Project
(0348-0043), Washington, DC 20503.

PLEASE DO NOT' RETURN YOUR COVPLETED FORM TO THE OFFI CE OF
MANAGEMENT AND BUDCET, SEND I'T TO THE ADDRESS PROVI DED BY THE
SPONSCRI NG AGENCY.

This is a standard formused by applicants as a required facesheet
for preapplications and applications submtted for Federal
assistance. It will be used by Federal agencies to obtain



applicant certification that States which have established a review
and conment procedure in response to Executive Oder 12372 and have
sel ected the programto be included in their process, have been
given an opportunity to review the applicant's subm ssion.

[tem Entry:
1. Sel f-expl anat ory.

2.Date application submtted to Federal agency (or State if
applicable) & applicant's control nunber (if applicable).

3.State use only (if applicable).

4.1f this application is to continue or revise an existing award,
enter present Federal identifier nunber. |If for a new project,
| eave bl ank

5. Legal nanme of applicant, nane of primary organizational unit
which will undertake the assistance activity, conplete address of
the applicant, and the nane and tel ephone nunber of the person to
contact on matters related to this application.

6. Enter Enpl oyer lIdentification Nunber (EIN) as assigned by the
I nternal Revenue Servi ce.

7.Enter the appropriate letter in the space provided.

8. Check appropriate box and enter appropriate letter(s) in the
space(s) provided:

"New' neans a new assi stance awar d.

- "Continuation" means an extension for an additional
fundi ng/ budget period for a project with a projected conpl etion
dat e.

- "Revision" neans any change in the Federal Governnent's
financial obligation or contingent liability froman existing
obl i gati on.



[tem Entry:

9. Nane of Federal agency from which assistance is being requested
with this application.

10. Use the Catal og of Federal Donestic Assistance nunber and title
of the program under which assistance is requested.

11.Enter a brief descriptive title of the project. If nore than
one programis invol ved, you shoul d append an expl anation on a
separate sheet. |If appropriate (e.g., construction or real

property projects), attach a map showi ng project |ocation. For
preapplications, use a separate sheet to provide a summary
description of this project.

12. List only the largest political entities affected (e.g., State,
counties, cities).

13. Sel f - expl anat ory.

14. List the applicant's Congressional District and any D strict(s)
affected by the program or project.

15. Amount requested or to be contributed during the first
f undi ng/ budget period by each contributor. Value of in-kind
contributions should be included on appropriate |lines as

applicable. If the action will result in a dollar change to an
exi sting award, indicate only the anount of the change. For
decreases, enclose the anounts in parentheses. |If both basic and

suppl enmental anounts are included, show breakdown on an attached
sheet. For multiple programfunding, use totals and show breakdown
usi ng sane categories as item 15.

SF 424 Back (Rev. 4-92)
| NSTRUCTI ONS FOR THE SF 424 (conti nued)

16. Appl i cations should contact the State Single Point of Contact
(SPQC) for Federal Executive Order 12372 to determ ne whet her the
application is subject to the State intergovernnent review process.

17. This question applies to the applicant organization, not the
person who signs as the authorized representative. Categories of
debt include delinquent audit disallowances | oans and taxes.



18. To be signed by the authorized representative of the applicant.
A copy of the governing body's authorization for you to sign this
application as official representative nust be on file in the
applicant's office. (Certain Federal agencies may require that
this authorization be submtted as part of the application.)

SF 424 Back (Rev. 4-92)

USAI D For m 424A
Budget Information - Non-Construction Prograns

SECTI ON A - BUDGET SUWARYG ant Program

Function

or Activity

{a} Cat al og of Fderal

Donesti ¢ Assi stance Nunber

{b} Esti mat ed Unobl i gated FundsNew or Revi sed Budget Feder al

{ c} Non- Feder al

{ d} Feder al

{ e} Non- Feder al

{f}Tot al

{g}1. Headqyarter SNANANAS$$2.  Fi el dNANANA3.  NANANANANANANAA,
NANANANANANANAS. TOTALSNAAN NAS$$SSECTI ON B - BUDGET

CATECQCRI ES6. (hj ect O ass CategoriesGant Program Function or
ActivityTotal

{5}Headquarters {1} Field {2} {3}{4} a. Personnel (1)$$NANASD.
Fringe Benefits (1) NANAc. Travel (1) NANAd. Equi pnent (3) NANAe.
Supplies (3)NANAf. Contractual (3)NANAg. Construction N ANANAh.
OGher (1), (2) (see notes)NANAI. Total Direct Charges (sumof 6a-
6h) NANAj . I ndirect Charges (4) NANAk. TOTALS (sum of 6i and 6j)
$SNANAB7. Program | ncone$$$$SUSAI D FORM 424A (cont ' d)

SECTI ON C - NON- FEDERAL RESOURCES(a) Grant Program(b) Applicant(c)
State(d) O her Sources(e) TOTALS8. Headquarters$NA$$9. Fi el dNALO.
NANANANANAL1. NANANANANA12. TOTAL (sumof |ines 8-11) $NASSSECTI ON
D - FORECASTED CASH NEEDS13. Federal Total for 1st Year1st
Quarter2nd Quarter3rd Quarter4th quarter NANANANANAL4. Non-

Feder al NANANANANALS. TOTAL (sumof lines 13 and 14) NANANANASECTI ON
E - BUDGET ESTI MATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE
PRQJECT(a) G ant Progranfuture Funding Periods(b) First(c)
Second(d) Third(e) Fourthl6. Headquart er s$$$$17. Fi el d18.
NANANANANA1L9. NANANANANA20. TOTAL (sum of |ines 16-19) $$$$SECTI ON
F - OIHER BUDGET | NFORVATI ON21. Direct Charges:22. |Indirect

Char ges: 23. Remar ks: Aut hori zed for Local ReproductionStandard Form
424 A (Rev. 4-92) Page 2

St andard Form 424A (cont'd.)

| NSTRUCTI ONS FOR THE SF 424A



Public reporting burden for this collection of information is
estimated to average 180 m nutes per response, including the tine
for review ng instructions, searching existing data sources,

gat hering and mai ntai ni ng the data needed, and conpl eting and
review ng the collection of information. Send coments regarding
the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the
O fice of Managenent and Budget. Paperwork Reduction Project
(0348-0044), Washington, DC 20503.

PLEASE DO NOT' RETURN YOUR COVPLETED FORM TO THE OFFI CE OF
MANAGEMENT AND BUDCET, SEND I'T TO THE ADDRESS PROVI DED BY THE
SPONSCRI NG AGENCY.

Ceneral Instructions

This formis designed so that application can be nade for funds
fromone or nore grant prograns. |In preparing the budget, adhere
to any existing Federal grantor agency gui delines which prescribe
how and whet her budget ed anounts shoul d be separately show for
different functions or activities within the program For sone
prograns, grantor agencies nmay require budgets to be separately
shown by function or activity. For other prograns, grantor
agenci es may require a breakdown by function or activity. Sections
A, B, C and D should include budget estinmates for the whol e project
except when applying for assistance which requires Federal

aut hori zation in annual or other funding period increnments. In the
|atter case, Section A, B, C and D shoul d provide the budget for
the first budget period (usually a year) and Section E should
present the need for Federal assistance in the subsequent budget
periods. Al applications should contain a breakdown by the object
cl ass categories shown in Lines a-k of Section B.

Section A Budget Summary Lines 1-4 Columms (a) and (b)

For applications pertaining to a single Federal grant program
(Federal Donestic Assistance Catal og nunber) and not requiring a
functional or activity breakdown, enter on Line 1 under Columm (a)
the catalog programtitle and the catal og nunber in Colum (b).

For applications pertaining to a single programrequiring budget
anounts by multiple functions or activities, enter the nane of each
activity or function on each Iine in Colum (a), and enter the
catal og nunber in Colum (b). For applications pertaining to
mul ti pl e prograns where none of the prograns require a breakdown by
function or activity, enter the catalog programtitle on each |ine
in Colum (a) and the respective catal og nunber on each line in

Col um (b).



For applications pertaining to nultiple prograns where one or nore
prograns require a breakdown by function or activity, prepare a
separate sheet for each programrequiring

t he breakdown. Additional sheets should be used when one form does
not provi de adequate space for all breakdown of
data required. However, when nore than one sheet is used,
the first page should provide the summary totals by prograns.
Lines 1-4, Colums (c) through (9Q)

For new applications, |leave Colums (c) and (d) blank. For each
line entry in Colums (a) and (b), enter in Colums (e), (f), and
(g) the appropriate anounts of funds needed to support the project
for the first funding period (usually a year).

For continuing grant program applications, submt these forns
before the end of each funding period as required by the grantor
agency. Enter in Colum (c) and (d) the estinmated anmounts of funds
which will remain unobligated at the end of the grant funding
period only if the Federal grantor agency instructions provide for
this. Qherwi se, leave these columms blank. Enter in colums (e)
and (f) the anmounts of funds needed for the upcomng period. The
anmount (s) in Colum (g) should be the sum of anounts in Colums (e)
and (f).

For suppl enental grants and changes to existing grants, do not use
Colums (c) and (d). Enter in Colum (e) the anount of the

i ncrease or decrease of Federal funds and enter in Colum (f) the
amount of the increase of non-Federal funds. 1In Colum (g) enter
the new total budgeted anmount (Federal and non-Federal) which

i ncludes the total previous authorized budgeted anounts plus or

m nus, as appropriate, the amounts shown in Colums (e) and (f).
The anounts(s) in Colum (g) should not equal the sumof amounts in
Colums (e) and (f).

Line 5 - Showthe totals for all columms used.

SF 424A (Rev. 4-92) Page 3Standard Form 424A (cont'd.)



| NSTRUCTI ONS FOR THE SF 424A (conti nued)

Section B. Budget Categories

In the colum headings (1) through (4), enter the titles of the
sanme prograns, functions, and activities shown on Lines 1-4, Colum
(a), Section A. Wen additional sheets are prepared for Section A
provide simlar colum headi ngs on each sheet. For each program
function or activity, fill in the total requirenents for funds
(both Federal and non-Federal) by object class categories.

Lines 6a-i - Show the totals of Lines 6a to 6h in each col um.
Line 6] - Show the anmount of indirect cost.

Line 6k - Enter the total of anmobunts on Lines 6i and 6j. For al
applications for new grants and continuation grants the total

anount in colum (5), Line 6k, should be the sane as the total
amount shown in Section A, Colum (g), Line 5. For suppl enental
grants and changes to grants, the total anount of the increase or
decrease as shown in Colums (1)-(4), Line 6k should be the sane as
the sumof the anmounts in Section A, Colums (e) and (f) on Line 5.

Line 7 - Enter the estinmated anount of incone, if any, expected to
be generated fromthis project. Do not add or subtract this anmount
fromthe total project anmount. Show under the programnarrative
statenent the nature and source of incone. The estimated anmount of
programinconme may be considered by the federal grantor agency in
determning the total anount of the grant.

Section C. Non-Federal Resources

Lines 8-11 - Enter anmounts of non-Federal resources that will be
used on the grant. If in-kind contributions are included, provide
a brief explanation on a separate sheet.

Colum (a) - Enter the programtitles identical to Colum (a),
Section A. A breakdown by function or activity is not necessary.

Colum (b) - Enter the contribution to be made by the applicant.
Colum (c) - Enter the anount of the State's cash and in-kind
contribution if the applicant is not a State or State agency.
Applicants which are a State or State agencies should | eave this
col um bl ank

Colum (d) - Enter the anount of cash and in-kind contributions to
be made fromall other sources.

Colum (e) - Enter totals of Colums (b), (c), and (d).



Line 12 - Enter the total for each of Colums (b)-(e). The anount
in Colum (e) should be equal to the anount on Line 5, Colum (f)
Section A

Section D. Forecasted Cash Needs

Line 13 - Enter the anmount of cash needed by quarter fromthe
grantor agency during the first year.

Line 14 - Enter the amount of cash fromall other sources needed by
quarter during the first year.

Line 15 - Enter the totals of anbunts on Lines 13 and 14.

Section E. Budget Estimates of Federal Funds Needed for Bal ance of
t he Proj ect

Lines 16-19 - Enter in Colum (a) the sanme grant programtitles
shown in Columm (a), Section A A breakdown by function or
activity is not necessary. For new applications and continuation
grant applications, enter in the proper colums anounts of Federal
funds which will be needed to conplete the programor project over
t he succeedi ng funding periods (usually in years). This section
need not be conpleted for revisions (anendnents, changes, or

suppl ements) to funds for the current year of existing grants.

If nore than four lines are needed to list the programtitles,
submt additional schedul es as necessary.

Line 20 - Enter the total for each of the Colums (b)-(e). Wen
addi tional schedul es are prepared for this Section, annotate
accordingly and show the overall totals on this line.

Section F. O her Budget |nformation

Line 21 - Use this space to explain anounts for individual direct
obj ect-cl ass cost categories that nmay appear to be out of the
ordinary or to explain the details as required by Federal grantor
agency.

Line 22 - Enter the type of indirect rate (provisional,
predetermned, final or fixed) that wll be in effect during the
fundi ng period, the estinmated anount of the base to which the rate
is applied, and the total indirect expense.

Line 23 - Provide any other explanations or coments deened
necessary.



SF 424A (Rev. 4-92) Page 4

U.S. Agency for International Devel opnment

CERTI FI CATI ONS, ASSURANCES, AND OTHER STATEMENTS OF
APPL| CANT/ GRANTEE

1. ASSURANCE OF COVPLI ANCE W TH LAWS AND REGULATI ONS GOVERNI NG
NON- DI SCRI M NATI ON I N FEDERALLY ASSI STED PROGRANS

(a) The applicant/grantee hereby assures that no person in the
United States shall, on the bases set forth bel ow, be excluded from
participation in, be denied the benefits of, or be otherw se
subjected to discrimnation under, any programor activity
receiving financial assistance fromUSAID, and that with respect to
the grant for which application is being nmade, it will conply with
t he requirenents of:

(1) Title VI of the Gvil R ghts Act of 1964 (Pub. L. 88-352, 42
U S.C 2000-d), which prohibits discrimnation on the basis of
race, color or national origin, in prograns and activities
recei ving Federal financial assistance;

(2)Section 504 of the Rehabilitation Act of 1973 (29 U S.C. 794),
whi ch prohibits discrimnation on the basis of handicap in prograns
and activities receiving Federal financial assistance;

(3) The Age D scrimnation Act of 1975, as anended (Pub. L. 95-478),
whi ch prohibits discrimnation based on age in the delivery of
services and benefits supported with Federal funds;

(4)Title I X of the Educati on Anendnents of 1972 (20 U.S.C. 1681, et
seq.), which prohibits discrimnation on the basis of sex in
education prograns and activities receiving Federal financial

assi stance (whether or not the prograns or activities are offered
or sponsored by an educational institution); and

(5)USAI D regul ations inplenmenting the above nondi scrim nation | aws,



set forth in Chapter Il of Title 22 of the Code of Federal
Regul ati ons.

(b)If the applicant/grantee is an institution of higher educati on,
t he Assurances given herein extend to adm ssion practices and to
all other practices relating to the treatnment of students or
clients of the institution, or relating to the opportunity to
participate in the provision of services or other benefits to such
i ndividuals, and shall be applicable to the entire institution

unl ess the applicant/grantee establishes to the satisfaction of the
USAI D Adm ni strator that the institution's practices in designated
parts or prograns of the institution will in no way affect its
practices in the programof the institution for which financial
assi stance i s sought, or the beneficiaries of, or participants in,
such prograns.

(c)This assurance is given in consideration of and for the purpose
of obtaining any and all Federal grants, |oans, contracts,
property, discounts, or other Federal financial assistance extended
after the date hereof to the applicant/grantee by the Agency,
including install nment paynents after such date on account of
applications for Federal financial assistance which were approved
bef ore such date. The applicant/grantee recogni zes and agrees that
such Federal financial assistance will be extended in reliance on
the representati ons and agreenents nade in this Assurance, and that
the United States shall have the right to seek judicial enforcenent
of this Assurance. This Assurance is binding on the
applicant/grantee, its successors, transferees, and assignees, and
t he person or persons whose signatures appear bel ow are authori zed
to sign this Assurance on behal f of the applicant/grantee.

2. CERTI FI CATI ON REGARDI NG DRUG FREE WORKPLACE REQUI REMENTS
(a)lnstructions for Certification

(1)By signing and/ or submtting this application or grant, the
applicant/grantee is providing the certification set out bel ow

(2) The certification set out belowis a material representation of
fact upon which reliance was pl aced when the agency determ ned to
award the grant. If it is later determned that the
applicant/grantee knowingly rendered a false certification,
or otherwise violates the requirenents of the Drug-Free

Wr kpl ace Act, the agency, in addition to any other renedies

avail able to the Federal CGovernnent, may take action authorized
under the Drug-Free Wrkpl ace Act.

(3) For applicants/grantees other than individuals, Aternate |
appl i es.

(4) For applicants/grantees who are individuals, Aternate |
appl i es.

(b)Certification Regardi ng Drug-Free Wrkpl ace Requirenents



Al ternate |

(1) The applicant/grantee certifies that it will provide a drug-free
wor kpl ace by:

(A) Publishing a statenent notifying enpl oyees that the unlaw ul
manuf acture, distribution, dispensing, possession or use of a
controll ed substance is prohibited in the applicant's/grantee's
wor kpl ace and speci fying the actions that will be taken agai nst
enpl oyees for violation of such prohibition;

(B) Establishing a drug-free awareness programto inform enpl oyees
about - -

1. The dangers of drug abuse in the workpl ace;

2. The applicant's/grantee's policy of maintaining a drug-free
wor kpl ace;

3. Any avail abl e drug counseling, rehabilitation, and enpl oyee
assi stance prograns; and

4. The penalties that may be inposed upon enpl oyees for drug abuse
viol ations occurring in the workpl ace;

(OMking it a requirement that each enpl oyee to be engaged in the
performance of the grant be given a copy of the statement required
by paragraph (b)(1)(A);

(D Notifying the enployee in the statenent required by paragraph
(b)(1)(A) that, as a condition of enploynent under the grant, the
enpl oyee Wil | --

1. Abide by the terns of the statenent; and

2.Notify the enployer of any crimnal drug statute conviction for a
violation occurring in the workplace no later than five days after
such conviction;

(E)Notifying the agency within ten days after receiving notice
under subparagraph (b)(1)(D)1. froman enpl oyee or otherw se
recei ving actual notice of such conviction;

(F) Taking one of the follow ng actions, within 30 days of receiving
noti ce under subparagraph (b)(1)(D)2., with respect to any enpl oyee
who is so convicted- -

1. Taki ng appropriate personnel action against such an enpl oyee, up
to and including termnation; or

2. Requiring such enpl oyee to participate satisfactorily in a drug
abuse assi stance or rehabilitation program approved for such
pur poses by a Federal, State, or local health, |aw enforcenent, or



ot her appropri ate agency;

(G Making a good faith effort to continue to maintain a drug-free
wor kpl ace through inpl enentation of paragraphs (b)(1)(A),
(b)(l)(B) (b)(l)(C) (b) (1) (D), (b)(1)(E) and (b)(1)(F).

(2) The applicant/grantee shall insert in the space provi ded bel ow
the site(s) for the performance of work done in connection with the
specific grant:

Pl ace of Performance (Street address, city, county, state, zip
code)

Alternate |

The applicant/grantee certifies that, as a condition of the grant,
he or she will not engage in the unl awful manufacture,

di stribution, dispensing, possession or use of a controlled
substance in conducting any activity with the grant.

3. CERTI FI CATI ON REGARDI NG DEBARMENT, SUSPENSI ON, AND OTHER
RESPONSI BI LI TY MATTERS -- PRI MARY COVERED TRANSACTI ONS

(a)lnstructions for Certification

1.By signing and submtting this proposal, the prospective prinmary
participant is providing the certification set out bel ow.

2. The inability of a person to provide the certification required
below wi || not necessarily result in denial of participation in
this covered transaction. The prospective participant shall submt
an expl anation of why it cannot provide the certification set out
bel ow. The certification or explanation will be considered in
connection with the departnent or agency's determnation whether to
enter into this transaction. However, failure of the prospective
primary participant to furnish a certification or an expl anation
shal | disqualify such person fromparticipation in this
transacti on.

3. The certification in this clause is a material representation of
fact upon which reliance was pl aced when the departnent or agency



determined to enter into this transaction. |If it is later
determned that the prospective primary participant know ngly
rendered an erroneous certification, in addition to other renedi es
avai l able to the Federal Governnent, the departnment or agency nay
termnate this transaction for cause or default.

4. The prospective primary participant shall provide i mediate
witten notice to the departnent or agency to whomthis proposal is
submtted if at any tinme the prospective prinmary participant |earns
that its certification was erroneous when submtted or has becone
erroneous by reason of changed circunstances.

5.The terns "covered transaction," "debarred," "suspended,"”
"ineligible, ™ lower tier covered transaction," "participant,"
"person," "primary covered transaction," "principal," "proposal,"

and "voluntarily excluded," as used in this clause, have the
meani ng set out in the Definitions and Coverage sections of the
rul es inplenenting Executive Order 12549. You nay contact the
departnment or agency to which this proposal is being submtted for
assi stance in obtaining a copy of those regul ati ons.

6. The prospective primary participant agrees by submtting this
proposal that, should the proposed covered transaction be entered
into, it shall not knowingly enter into any |ower tier covered
transaction with a person who is debarred, suspended, decl ared
ineligible, or voluntarily excluded fromparticipation in this
covered transaction, unless authorized by the departnment or agency
entering into this transaction.

7. The prospective primary participant further agrees by submtting
this proposal that it wll include the clause titled "Certification
Regar di ng Debarnent, Suspension, Ineligibility and Voluntary

Excl usi on--Lower Tier Covered Transaction," provided by the
departnent or agency entering into this covered transaction,

wi thout nodification, in all lower tier covered transactions and in
all solicitations for |lower tier covered transactions.

8. A participant in a covered transaction may rely upon a
certification of a prospective participant in a |ower tier covered
transaction that it is not debarred, suspended, ineligible, or
voluntarily excluded fromthe covered transaction, unless it knows
that the certification is erroneous. A participant nmay deci de the
met hods and frequency by which it determnes the eligibility of its
principals. Each participant may, but is not required to, check

t he Nonprocurenent List.

9. Not hi ng contained in the foregoing shall be construed to require
establ i shnment of a systemof records in order to render in good
faith the certification required by this clause. The know edge and
information of a participant is not required to exceed that which
is normal |y possessed by a prudent person in the ordinary course of
busi ness deal i ng.

10. Except for transactions authorized under paragraph 6 of these
instructions, if a participant in a covered transacti on know ngly



enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other renedies
avai |l able to the Federal CGovernnent, the departnment or agency nay
termnate this transaction for cause or default.

(b)Certification Regardi ng Debarnent, Suspension, and Q her
Responsi bility Matters--Prinmary Covered Transactions

(1) The prospective primary participant certifies to the best of its
know edge and belief, the it and its principals:

(A)Are not presently debarred, suspended, proposed for debarnent,
declared ineligible, or voluntarily excluded from covered
transactions by any Federal departnent or agency;

(B)Have not within a three-year period preceding this proposal been
convicted of or had a civil judgnment rendered against themfor

comm ssion of fraud or a crimnal offense in connection with
obtaining, attenpting to obtain, or performng a public (Federal,
State or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or comm ssion of
enbezzl enent, theft, forgery, bribery, falsification or destruction
of records, making false statenents, or receiving stolen property;

(O Are not presently indicted for or otherwise crimnally or
civilly charged by a governnental entity (Federal, State or |ocal)
wi th conm ssion of any of the offenses enunerated in paragraph
(1)(B) of this certification

(D Have not within a three-year period proceding this
appl i cati on/ proposal had one or nore public transactions (Federal,
State or local) termnated for cause or default.

(2)Were the prospective primary participant is unable to certify
to any of the statenents in this certification, such prospective
participant shall attach an explanation to this proposal.

4. CERTI FI CATI ON REGARDI NG LCBBYI NG

The undersigned certifies, to the best of his or her know edge and
belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by
or on behalf of the undersigned, to any person for influencing or
attenpting to influence an officer or enployee of any agency, a
Menber of Congress, an officer or enpl oyee of Congress, or an

enpl oyee of a Menber of Congress in connection with the awardi ng of
any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative
agreenment, and the extension, continuation, renewal, anendnent or
nodi fication of any Federal contract, grant, |oan, or cooperative
agr eenent .



(2)1f any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attenpting to
i nfluence an officer or enployee of any agency, a Menber of
Congress, an officer or enployee of Congress, or an enpl oyee of a
Menber of Congress in connection with this Federal contract, grant,
| oan, or cooperative agreenent, the undersigned shall conplete and
submt Standard FormLLL, "D sclosure of Lobbying Activities," in
accordance with its instructions.

(3) The undersigned shall require that the | anguage of this
certification be included in the award docunents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, |oans, and cooperative agreenents) and that al
subreci pients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was nmade or entered into.
Subm ssion of this certification is a prerequisite for making or

entering into this transaction inposed by section 1352, title 31,
United States Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not |ess than
$10, 000 and not nore than $100, 000 for each such failure.

5. AGREEMENT ON GRANT TERVS AND CONDI TI ONS

The applicant/grantee certifies that it has reviewed and is
famliar with the proposed grant format and the standard provisions
applicable thereto, and that it agrees to conply with all such

ternms and conditions, except as noted bel ow (use a continuation
page as necessary):

Solicitation No.

Appl i cation/ Proposal No.

Dat e of Application/ Proposa



Nane of Applicant/ G antee

Typed Nanme and Title

Signature
Dat e



